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Muizenberg’s Operation Car Guard gives beach-goers some parking peace of mind

Like any other day at the Muizenberg beachfront, Friday 7 August provided many with the opportunity to enjoy a leisurely seaside visit. Thanks to a new car guard project recently launched in the area, one would-be bag-thief did not have such a pleasant day out.

At the end of July, Muizenberg beachfront business owners were invited to attend the launch of ‘Operation Car Guard’, a project initiated with the assistance of Cape Town’s Metro Police community police officer Sergeant Brian Small.

Thanks to Sgt Small’s efforts, various local stakeholders – including the Muizenberg Improvement District (MID), Mountain Men Security, SAPS and Cape Town law enforcement – have collectively devised a structured programme to formalise the activities and behaviour of – and so improve the service offered by – the area’s so-called ‘car guards’.

Alert car guard apprehends bag-thief

On the day in question, one of the newly registered, now official Muizenberg car guards observed the suspicious behaviour of a man who had been hanging around Surfers’ Corner all day. When the suspect took the opportunity to steal a shark-spotter’s bag and then attempted to make his escape by train, he was successfully apprehended by Jason, the alert car attendant who had been monitoring the man’s movements throughout the day.

This shows the enthusiastic manner in which the car guards have already embraced the new project, and indicates that it has potential to make a positive difference at the beachfront.

Giving people responsibility and recognition

A Chinese proverb included at the end of Sgt Small’s email correspondence says: ''Tell me and I forget, show me and I remember, involve me and I understand.''

This reflects an approach underlying the Muizenberg car guard project – and others currently being collaboratively developed in the Muizenberg area – based on the idea that involving people, and giving them responsibility and formal recognition for desirable behaviours is a means of to getting them to contribute positively to society instead of engaging in undesirable activities.
As such, at the end of July, Muizenberg’s Operation Car Guard Programme invited existing informal car guards who were already operating in the beachfront area to register as formally recognised attendants with specifically demarcated areas for which they are each responsible.

Strict criteria applied

In order to qualify to join the programme, these guards must be willing to: provide a copy of their ID (or other form of identification) and a confirmed address, plus have their photograph taken for identification purposes. They must also agree to be profiled (i.e. have a background check); to have their personal details formally registered on a programme database; and to wear official reflective vests provided by programme.

Those attendants registered on the programme must adhere to a code of conduct that requires them to always demonstrate sober behaviour (i.e. they are not permitted to be intoxicated whilst on duty), and they may not engage in antisocial behaviour such as fighting or the use of abusive language. In addition, they are required to keep their assigned areas clean (cleaning materials are provided).

Attendants must report each morning for duty at their designated locations and stay within these assigned areas. No attendant is allowed to operate on public roads, and they will be held accountable by law enforcement and SAPS if any vehicles within their assigned areas are stolen or broken into.

In order to be registered on the programme, the official Muizenberg car attendants have to pay a small registration fee, and upon reporting for duty each morning, they undergo an inspection and must pay a refundable deposit of R3 per day in order to receive their official vests. The aim is that the fees charged will go towards the cost of regularly washing and maintaining the vests, probably at the nearby Living Hope organisation.

Any attendants found to be in contravention of these rules will be subject to suspension from the programme for a determined period; fines in terms of the City’s Nuisance By-Law Regulations; and/or arrest if they have been found to be involved in any criminal activity.

Great potential for improving standards

Sgt Small cites the example of one of the formal attendants recently being officially warned and temporarily suspended after turning up for work intoxicated: “It was a busy day, and he could have received lots of tips had he not been suspended.

“After he had sobered up and been given a warning he was most apologetic and regretful, and he was given a second chance. This served as a good example to the other car guards.”

Sgt Small continued: “It’s early days, but I definitely think that the programme has great potential for regulating and monitoring the behaviour of car guards, and for maintaining standards and discipline at the Muizenberg beachfront.”

[781 words]

EricaK
Page 2
2010/11/23
Last printed 0000/00/00 00:00 AM
Last saved by EricaK
C:\Documents and Settings\game\My Documents\MID\August 2009\Muizenberg car guards get official recognition August 2009.doc

